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A L E A D I N G M E D I A G R O U P I N  F R A N C E

Unique users in France, web & apps (source : Mediametrie)

#4#1
Unique Users per month
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…  B U T W E FA C E  M A J O R  B U S I N E S S  I S S U E S

DOWNTURN IN 
AD REVENUE

DECLINE IN 
CIRCULATION

DIGITALPRINT



L A U N C H E D  I N  M AY 2 0 1 5

1€ for 3 months 1€ for 6 months

1€ / month for 3 months, then 15€ / month

12€ / month 15€ / month5€ / month

45€ for 3 months 90€ for 6 months

144€ / year 180€ / year

…

…

…

…

…

Unlimited access to Premium articles

Access to the Premium website and dedicated apps, 
free of ads

Daily digital edition of Le Figaro on your desktop, 
tablet or smartphone

5 newsletters and daily briefings

9,90€ / month

4,99€ / week …



E N G A G E M E N T P R O C E S S

Audience 
engagement

Welcome &
Presentation

Engage through 
personalization

Build engagement 
Get to know each other

Anti-churn & 
Re-engagementTransform into 

subscribers

SUBSCRIPTIONFIRST
CONTACT



U X  C E N T R I C O R G A N I Z AT I O N

01. Subscription funnel

02. Welcome

03. Customer care

04. Surf & Ergonomics

05. Connection

06. Self care

07. Pdf / digital edition

08. Apps

09. Premium offer

10. Data & Analytics



U X  D A S H B O A R D  S H A R E D  T H R O U G H A L L T E A M S



D I G I TA L C I R C U L AT I O N :  T H E  F R E N C H  M A R K E T

2015 2016 2017 2018

Figaro Premium: 300% increase since the launch in April 2015

120 k

40 k

100 k

60 k

88k

21k

80 k

Digital circulation of national papers in France (source : ACPM)



2 3 %  M A R K E T G R O W T H I N  2 0 1 7

Digital circulation of national daily papers in France (source: ACPM) 

9%

25%

14%

48%

8%

24%

30%



P R E M I U M :  N O W T H E  2 N D D I G I TA L R E V E N U E  M A K E R

SPONSORED LINKS

ADVERTISING

PARTNERSHIPS

SYNDICATION & OTHERS 9%

20%

15%

48%
68%

8%

9%
7%

10%
6%

Evolution and repartition of the Digital Revenues for Lefigaro.fr

2015 2016 2017 2018



P R E M I U M  D O E S N O T I M PA C T T H E  A D  R E V E N U E

Premium only represents 2,5% of total sessions and does not impact the 
advertising inventory

92,7%

with ads

2,5%
Premium

4,8%
Paywall

Sessions web and apps in February 2018 (source : GA)

Free content



C O N T E N T I S T H E  M A I N  S U B S C R I P T I O N S G E N E R ATO R

Paywall

Free 
content

50% of the subscriptions made through the paywall

Top sources of sales on Lefigaro.fr



M E R G I N G E D I TO R I A L W I T H O P P O RT U N I S T I C M A R K E T I N G

I was interested
in an article

The price was 
interesting

I wanted to 
read the pdf

The Premium is an 
extensive offer

61%

9% 24%

6%

Did you 
intend to 

subscribe 
when arriving 

on Le Figaro ?

NO
43%

YES
57%

Survey placed at the end of the subscription funnel (source : MyFeelBack)



U S A G E  I S  M O V I N G TO WA R D M O B I L E  D E V I C E S …

2012 2013 2014 2015 2016 2017

3%

38%

16%

43%

Le Figaro.fr : sessions and % per device, sources : ACPM OJD

Apps for tablet

Web mobile

Web desktop

Apps for mobile

Web mobile increased 24 pts since the 
launch of the Figaro Premium



…  S O  A R E  T H E  S A L E S

2015 2016 2017 2018

over 100% increase in the monthly sales

43%



I N - A P P S U B S C R I B E R S B A S E  I S  N O W  S I G N I F I C A N T

Launch new offer 9,99€ / month

French election

Launch new offer 9,99€ / month

2017 2018

260% growth over the last 12 months



…  U N F O RT U N AT E LY …

Loss of the  
French publishing

VAT at 2,1%

Revshare: 30% & 15%

REVENUES DATA CHURN

Only 50% of the 
in-app subscribers

extend their
susbcription
to the web

The churn rate is
much higher
on the in-app 
subscriptions

versus the web&



R E - T H I N K O U R C H U R N A P P R O A C H

How many subscribers do we lose every month ?

-X%

-x% -x% -x% -x% -x% -x% -x% -x% -x% -x%
-x%

1 2 3 4 5 6 7 8 9 10 11 12
AFTER  X  MONTHS



How many subscribers do we keep every month ?
And for the others, how many days between 2 subscriptions ? 

55

…

R E - T H I N K O U R C H U R N A P P R O A C H

days

40

30

25

days

days

days

1 2 3 4 5 6 7 8 9 10 11 12
AFTER  X  SUBSCRIPTIONS



S U B S C R I B E W I T H G O O G L E  &  C A R R I E R  B I L L I N G



D I G I TA L N E W S S TA N D

Telecom operators are 
switching to an 

Over The Top offer

A revshare agreement is 
difficult to determine



4  G L O B A L G O A L S  F O R  2 0 1 8

More Premium articles all day long

Reinforce engagement journeys : 
personalization (content / device / timing)

Improve the product, more features



MERCI / THANK YOU


